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Ascend with Flexera One

Transcend the way your enterprise conducts business
with the flexibility of a Saa$S delivery model

Organizations are managing increasingly hybrid IT environments, where SaaS and cloud are now the
greatest spend drivers. You need your IT solutions to optimize costs, reduce risk and drive ROI.

Moving to Flexera One

Many customers are moving to Flexera One,
enabling faster access to the latest features,
reducing risk, increasing visibility, and
improving spend efficiency for their

hybrid IT portfolios.

Step 1: Identify your “why”

When it comes to your IT estate, it’s important

to determine your company’s top priorities, and
not just what you’re doing today. Understanding
which initiatives will provide the highest ROI for
your organization is key. This could include gaining
better visibility into your IT assets, optimizing IT
spending across a hybrid environment or reducing
risk. Having clarity into your “why” is important
and will help drive success. Managing your hybrid
IT estate is essential to making informed decisions
on your ITAM assets holistically, and managing
SaaS and cloud spend in silos could cost millions of
dollars—even more than vendor audits and wasted

spend have in the past. Identifying priorities can help
you develop a plan to future-proof your business.

Step 2: Build aPlan

Before building a business case and technical plan,
it’s imperative to involve the right stakeholders.
Often, leaders from IT management, operations,
finance, procurement, compliance/risk and security
are involved in the process. Ensure to also include
any additional executives you feel are pertinent

to this upgrade.

Our Flexera team is a key resource to enable a
smooth transition to Flexera One. Flexera’s Executive
Advisors have been in the shoes of our customers as
former champions of ITAM programs. Together we
can help you build a business case and guide you
through this experience. Our Solution Architects are
available to assist in creating a technical plan for how
to maintain business continuity during and after the
move, while keeping productivity and ROl in mind.
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Step 3: Execute the move

The move itself is easy. A copy of your data is

uploaded to your new Flexera One environment,

ready for action within 24 to 48 hours. Fully integrating
into your legacy business systems and getting started
managing your hybrid SaaS and Cloud resources is
typically complete in six to eight weeks total.

Step 4: Enjoy the benefits of Flexera One

Once your organization has moved to Flexera One,
you can expect increased visibility and spend
efficiency for your hybrid IT portfolio, with faster,
automated updates, cost savings and more.

Don’t just take our word for it

No customer has chosen to move back on-premises
after making the move to Flexera One. The value is
clear. Discover everything Flexera One has to offer
including IT Visibility, IT Asset Management, Cloud
Migration and Modernization, FinOps and Cloud
Cost Optimization.
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About Flexera

Flexera saves customers billions of dollars in wasted technology spend.

A pioneer in Hybrid ITAM and FinOps, Flexera provides award-winning,
data-oriented SaaS solutions for technology value optimization (TVO),
enabling IT, finance, procurement and cloud teams to gain deep insights
into cost optimization, compliance and risks for each business service.
Flexera One solutions are built on a set of definitive customer, supplier

and industry data, powered by Technopedia, that enables organizations

to visualize their Enterprise Technology Blueprint™ in hybrid environments
—from on-premises to Saas to containers to cloud.

More than 50,000 customers subscribe to Flexera’s technology value
optimization solutions, delivered by 1,300+ team members worldwide.
Learn more at flexera.com

(13

It took less than a week from
leaving on-premises FlexNet
Manager Suite to move to
Flexera One. Flexera One
gives us a very clear picture

about the licenses that we
have, the compliance that we
are facing and if we are using
more than we have procured
from different vendors.”

European Insurance Company
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» NEXT STEPS

Discover the benefits
of ascending to

Flexera One

FIND OUT MORE

1-800-374-4353 | flexera.com
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